
          
Friends of Morgan 2025-2026 

     Open Meeting Minutes 
               February 18, 2026 at 9:30 am 
 
 

 
 

●​ Start Time: 9:45am 
o​ President- Cristin Matula   
o​ VP of Programs- Brittany Mack (absent) 
o​ VP of Spirit- Brittney Samudio 
o​ VP of Fundraising- Mary Faucett 
o​ VP of Fundraising-Jenny McCoy 
o​ VP of Volunteers- Caylor Travers  
o​ VP of Hospitality-Kelsey Callaway 
o​ VP of Communications- Tricia Gillespie (absent) 
o​ Treasurer- Kim Treacy (absent) 
o​ Secretary- Courtney Abbott 

●​ President Update 
o​ Next Year’s Board Openings- Google Doc Nomination Form will be available for 

board positions  
▪​ VP of Volunteers 

●​ Organize Room moms, create volunteer sign ups. Oversee 
volunteers at events, help fill chair positions  

▪​ VP of Hospitality 
●​ Plan nine week student treats and Teacher luncheons, Teacher gifts 

etc. 
●​  

 

 
●​ VP Update 

o​ Yearbook Update 
▪​ Yearbook sales end 2/27  
▪​ Workroom reminder- please sign up for work room! Teachers always need 

the help.  
o​ Teacher Appreciation- 5/5-5/9  

●​ Chair -Heather Stagner 



●​ VP of Hospitality Update 
o​ Volunteer of the Month- Courtney Kenner 
o​ Fortune Cookie hand out Monday 2/23 @recess 

●​ VP of Volunteers 
o​ Gala baskets 

▪​ Donations due today 
▪​ Baskets completed by 3/2 
▪​ Popsicle parties for grade levels that have reached $500 donations will be 

3/2 Volunteer sign up coming soon 
●​ VP of Spirit Update 

○​ FOM Spirit Wear  
■​ Filling incoming spirit orders and preparing site items for Gala 

●​ VP of Fundraising 
○​ Annual spring fundraiser: Morgan Elementary Gala 

■​ An Evening at the Speakeasy 
■​ Saturday, March 21st at Weston Lakes Country Club 
■​ Tickets are on sale TODAY! 

●​ Go to the Gala page on the FOM website to buy your tickets before 
they sell out - space is limited 

■​ The evening includes: Welcome Drink/Live Music/Casino Games/Photo 
Booth/Auction/Raffle Prizes 

■​ Auction Items 
●​ Online auction and live auction will include grade-level baskets, 

parties for both parents and students, paw prints, parking spots and 
premium seating at celebration of learning ceremonies and more 

●​ Sponsors- we are still looking for more sponsors to underwrite our 
event so we can make as much money as possible Send them our 
way! fundraising@friendsofmorgan.org 

■​ Donations- for baskets, auctions and raffle prizes (food, wine, retail, gift 
cards, etc.) are appreciated as we prepare items for the auction 

■​ Fundraising goals: send more teachers to the Ron Clark Academy, add a 
permanent playground equipment and improvements, mural, and artwork 
in school cafeteria 

●​ Treasurer Updates 
o​ Bank Account as of today - approximately $68,000 
o​ Recent expenses: 

▪​ Moms and Misters: $3200 
▪​ Father/Daughter Dance: $2800 
▪​ Valentine’s Day Party: $1300 
▪​ Amazon gift card for Officer Aguilar for school resource officer 

appreciation day: $50 
o​ Upcoming Expenses: 

▪​ 2nd grade field trip: $1680 
▪​ Pre-K field trip: $600 

 
●​ Secretary Update 
●​ VP of Communications 

o​ Sign up for Grade Level GroupMes & make sure you’re following us 
●​ End time: 

______________________________________________________________________________ 
 
Upcoming Dates 
 



●​ Feb 27- Go Texan Day, Early Dismissal 
●​ March 6- Early Dismissal 
●​ March 9-13- Spring Break 
●​ March 21- Fundraising Gala  
●​ March 24- 2nd Grade Field trip 
●​ March 27- Early Dismissal  
●​ April 2- Kinder Egg hunt 
●​ April 3-6- Easter holiday 
●​ April 7- STAAR pep rally 
●​ April 8- STAAR 5th Reading 
●​ April 9- STAAR 3RD-4TH Reading 
●​ April 10-1st Field trip 
●​ April 14- 5th science 
●​ April 20- STAAR parade 
●​ April 21- STAAR 3rd-4th Math 
●​ April 22- STAAR 3rd-5th Math 
●​ April 24 -Early dismissal 
●​ April 28- MAP Reading 1st-2nd 
●​ April 29- MAP Math 1st-2nd 
●​ April 30- MAP Fluency 1st 
●​ May 14- Yearbook signing party 
●​ May18, 19, 20- Celebration of Learning 
●​ May 21- Last Day of School 

 
 
FOM Purchases 
 

●​ Staff luncheons  
●​ Staff Development Snacks 
●​ Slide for House Day 
●​ Grandparents Day Decorations 
●​ 2 Teacher Scholarships to the Ron 

Clark Academy 
●​ Christmas Parties, Valentines parties 
●​ Recess treats 

●​ Field Trips 
●​ Staff recognition gifts 
●​ Sponsor and family signs 
●​ StoryWorks Magazines 
●​ Yearbook class photos 
●​ Moms and Misters 
●​ Valentine's Day Treats Students 
●​ Father/ Daughter Dance 

 
 


