Friends of Morgan 2025-2026
Closed Meeting Agenda
February 6, 2025 at 8:30 am

e Start time: 8:30am
= President- Cristin Matula
= Vice President- Brittany Mack
= VP of Hospitality-Kelsey Callaway
= VP of Volunteers-Caylor Travers
= VP of Spirit- Brittney Samudio
* VP of Fundraising- Mary Faucett
* VP of Fundraising- Jenny McCoy
= VP of Communications-Tricia Gillespie
* Treasurer- Kim Treacy
= Secretary- Courtney Abbott
e President Update
o Next year
=  Members returning
e Will announce openings at next open meeting
o VP of volunteers
= Should any responsibilities be adjusted?
e Marquee- spirit wear
e Website- Secretary
e Watchdogs-volunteers
= May need yearbook chair
e Need to have some kind of computer/design background
o Fundraising goals to discuss with Jana
=  Mural ($5000)
= Turf for Gaga ball
= Cover for Coach V
= Ron Clarke ($3000) est.
= Other suggestions
= @ala goal? 20,000
= Playground equipment
o Gala winner and FOM parking signs
=  FOM board
= Morgan volunteer
= 2 gala winners
e VP Update
o Yearbook sales close on 2/17
o Workroom volunteers needed
e VP of Hospitality Update
o Volunteers of the Month for February-Courtney Kenner
o Valentine parties 2/12, decorate 2/12@?2:45
o Fortune Cookie pass out on 2/23
o Teacher Appreciation Week
= Chair- Heather Stagner



VP of Volunteers
o Gala basket updates
o Volunteer list for Valentines party to front office by Monday 2/9
VP of Spirit Update
o Spring Sale
o To do - creating items to be ready for tickets sales and live auction
VP of Fundraising
o Gala-March 21st A Night at the speakeasy 7-11pm
m Ticket sales go live Feb 18th
m Fun at Gala-
e What has been booked
o CASINO Tables
o HS jazz band
o Photo Booth and maqueesZ x
e Other ideas that need to be booked
m  Auction Items
e Police ride alongs, seats for graduation, vip parking spots
e Raffle Prizes-
e Parties
o Trucker hats and trouble makers
o Wine sips and wine bottles
o Mamacitas and Margaritas
Sponsors- Burn, Local Table, Heather Construction, Revive
Donations- Brazos Baking (cake and cookies), Danjoys cooking class
Sponsor/Donation Procedure- explain to group

Treasurer Updates
o Bank Account as of 2/5/2026 — approximately $69,000
o Recent Expenses:
» Sign Up Genius membership: $270
= Father Daughter: not sure yet. Still waiting on some numbers from Brooke

Secretary Update
o Approve Meeting Minutes
= 8/15,9/5,10/3,11/7,1/9
Communications Update
End Time: 10:30am

Upcoming Dates

January 14- STEAM night
January 19- MLK Day

January 26- Moms and Misters
January 30- Early Dismissal
Feb 6 Father Daughter Dance
Feb 9-13- Kindness Week

Feb 16- No school

Feb 27- Go Texan Day, Early Dismissal
March 6- Early Dismissal
March 9-13- Spring Break
March 21- Fundraising Gala
March 24- 2nd Grade Field trip
March 27- Early Dismissal
April 2- Kinder Egg hunt



April 3-6- Easter holiday

April 7- STAAR pep rally

April 8- STAAR 5th Reading
April 9- STAAR 3RD-4TH Reading
April 10-1st Field trip

April 14- 5th science

April 20- STAAR parade

April 21- STAAR 3rd-4th Math
April 22- STAAR 3rd-5th Math
April 24 -Early dismissal

April 28- MAP Reading 1st-2nd
April 29- MAP Math 1st-2nd
April 30- MAP Fluency 1st

FOM Purchases:

Escape Room- Staff Development
Back to school photo booth

3 Teacher Luncheons

Staff Development Snack Bar
Flags for Veterans Day Program
Slide for House Day

Stock the Lounge

Grandparents Day Decorations
Teacher Scholarships to the Ron
Clark Academy

Field Trip Shirts

Marquee letters

Christmas Parties

Hot Chocolate & Cookies

Field Trips

Staff recognition gifts

Sponsor and family signs
StoryWorks Magazine for students
Watch DOG pizza party,
refreshments, and shirts

Online Directory

Movie Night ticket donation
Yearbook class photos

Angel Tree

Valentine’s Day Treats Staff
Valentine's Day Treats Students
Father/ Daughter Dance



