Friends of Morgan 2024-2025
Open Meeting Minutes
April 30, 2025 at 9:00

e Meeting start: 9:03am
e Attendance:
President- Cristin Matula
VP of Programs- Brittany Mack
VP of Spirit- Brittney Samudio
VP of Communications- Tricia Gillespie
Treasurer- Kim Treacy
m Secretary- Courtney Abbott

e President Update

o 2025-2026 FOM Board

m President-Cristin Matula

Vice President- Brittney Mack
Secretary- Courtney Abott
Treasurer- Kim Treacy
VP of Communications- Tricia Gillespie
VP of Spirit- Brittany Samudio
VP of Volunteers - Caylor Travers
VP of Hospitality- Kelsey Callaway
VP of Fundraising - Kara Abrameit

m VP of Fundraising- Mary Faucett
o Vote to amend bylaws

m  Motion to amend bylaws to add VP of Volunteers and VP of Hospitality

by Cristin Matula. Second by Brittany Mack. Motion approved
unanimously.

® Updates made to
O Article 5 Section 1, A & D
O Article 5 Section 2, B

o Gala
m THANK YOU to everyone who came to Gala and participated in the
online Auction!!
m  We have made 36K!!!
e Backpack hooks- $16,000
m Parties & Reserved Seats are still in the store.
o Teacher Appreciation Week-
m flyers coming home asap. Activities planned for teachers each day.
e VP Update
o School Supplies
m Link to order is live
m  Order now and they will be shipped directly to your house.
o Yearbooks



m Due to arrive on the 15th.
m  Yearbook signing party on the 16th

m  Volunteer sign up will be coming by the end of the week.
e VP of Programs Update

o Volunteer of the Month - Courtney Kenner, Tamara Wagner

o 4th nine weeks Treats for Students- Ice cream treats passed out at Yearbook
signing on the 16th. Sign up coming asap
e VP of Spirit Update

o Currently selling celebration of learning seat tickets (Multiple grades sold out!!)
and gala party tickets.

o Inventory done for “Pre Summer Sale” before the end of school to reduce stock
prior to new spirit order.
e Treasurer Updates

O  Approximately $89,000 in the bank
m  Gala expenses: $14,959
m  Gala net profit: $36,259

o Recent Expenses:

m Teacher appreciation coffee truck: $625
m Insurance: $800
o Upcoming Expenses

m Teacher Appreciation lunch and treats: approximately $1500
m Last 9 week student treats: $500

e VP of Communications
o Follow us on socials!
e Meeting end: 9:20am

Upcoming Dates

May:

5-9 Staff Appreciation Week

16- Ice Cream Treats for Students

16- Yearbook signing party

19-K/1st Celebration of Learning

20- 2nd and 3rd Celebration of Learning
21- 4th and 5th Celebration of Learning



